SOLUTIA CONSULTING

Helping you take

Solutia

charge of change

Trusted partner delivering process & technology solutions
with a bold commitment to shared success

Our Philosophy

Since 1997 our customers have
trusted Solutia's long-term
commitment to their success. By
aligning people, process and
technology with their business
objectives, we help them to take
charge of change.

Why Choose Us
Our Mission
&

Deliver Process & Technology
Solutions for Shared
Customer Success
~(.'): Our Vision

: Successful Blend of
Management Consulting &
IT Delivery

4

Our Goals with
Customers & Employees

Build Long-Term Trusted
Relationships with
Customers, Employees

%@ Our Model
Strategic Partner-led Model,
Responsive, Integrity-driven
with Deep Specialized
Networks

Contact Us

651-351-0123

Our Technology & Business Services

Advisory

e Strategy & Execution e

e Assessments o

e Organizational Change
Management o

e Software and Vendor e
Selection .

Digital Transformation

Delivery

e Custom Development *

e Mobile, Web, & Cloud °
Native Applications *

e User Interface Design
(UI/UX) *

e Application Integration ®

e Enterprise Solutions

e Technology Solution ¢
Architecture

Business & Data Intelligence
Innovative Technologies
Research

Cloud Adoption & Integration
Customer Experience

Process Re-engineering
Governance, Risk, & Compliance

DevOps

Application Modernization
Business and Data
Intelligence

Ecommerce Platforms
Robotic Process
Automation

Application Monitoring &
Support

Analysis & Leadership

e Program, Project, & *
Product °
Management

e Business Systems *
Analysis

e Agile Implementation *
& Coaching °

Process Optimization
Business Solution
Architecture

Quality Assurance & Test
Automation

Fractional Leadership
Change Management &
Adoption

www.solutiaconsulting.com salesteam@solutiaconsulting.com




